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Wha t is  p ro je c t Ma na g e m e n t
Te a m  –  who  c a n  he lp
Ca p tu ring  Sc o p e  –  Wha t is  the  o u tc o m e
Ge tting  it d o ne  –  a ss ig n ing  wo rk & c o m m itm e n t 
Ma na g ing  risk, c ha ng e s  & sup p o rt
Whe n  it a ll g o e s  a s  e xa c tly a s  p la nne d  –  n o t q u ite …

Wh a t we ’ll c o ve r
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Pro je c t Ma n a g e m e n t: Art a n d  Sc ie n c e
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• Wh a t th e  vis io n ?

• Wh a t is  d o n e ?

• Wh a t is  th is  NOT?

• Wh e n  d o e s  it h a ve  to  b e  d o n e ?

• Bu d g e t h o w m u c h  a n d  wh o ’s  
writin g  th e  c h e c k?

• Wh o ’s  it fo r?
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Sc o p e  –  All th e  Th in g s  We  Mu s t Do
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Pe o p le  –  Yo u r Te a m

• Ve rtic a lly
• Ho rizo n ta lly
• Dire c tly
• In d ire c tly
• Wh o  m a ke s  th e  fin a l c a ll
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Pro c e s s  –  Ho w d o  we  g e t it d o n e

• Kic k- o ff
• Re g u la r m e e tin g s
• Go in g - live  (Re d  Zo n e )
• La u n c h
• Afte r th e  p ro je c t
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To o ls  –  Im p le m e n ts  to  h e lp  u s  su c c e e d

• Ch a rte r Lite  (MOU)
• Ch e c k Lis t (Re d / Ye llo w/ Gre e n )
• Ca le n d a r

• Co u n td o wn  
• RACI
• Lo g  o f d e c is io n s  a n d  risks

• Brin g  th is  lo g  to  m e e tin g s
• RAID

• Ga m ific a tio n
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Wh a t c o u ld  p o s s ib ly g o  wro n g ?
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Ag ility, Ad a p ta b ility & Min d se t
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Iso la tio n
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Pro je c ts  a re  u ltim a te ly a b o u t p e o p le , so  we  
n e e d  th e ir su p p o rt to  g e t it d o n e .
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• Sc o p e
• Te a m
• Pro c e ss
• To o ls
• Min d se t

Re c a p
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Re sp o n s ib le , Ac c o u n ta b le , Co n su lte d , a n d  In fo rm e d
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Le t’s  Disc u s s
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Ab o u t th e  Offic e  o f Stra te g ic  Co n su ltin g

Offic e  o f 
St ra te g ic  
Co n s u lt in g

In te rn a l UW– Ma d iso n  c o n su ltin g  o ffic e

Pa rtn e rs  with  a c a d e m ic  a n d  a d m in is tra tive  u n its  a c ro s s  
c a m p u s  to  e n h a n c e  o rg a n iza tio n a l e ffe c tive n e s s

Pro vid e s  s e rvic e s  to  su p p o rt s tra te g ic  in itia tive s , c h a n g e , 
a n d  im p ro ve m e n t e ffo rts  wh ile  a lso  h e lp in g  o th e rs  b u ild  
kn o wle d g e  a n d  skills

Se rvic e s : 
Stra te g ic  p la n n in g , p ro c e s s  im p ro ve m e n t, o rg a n iza tio n  
d e s ig n , e n h a n c in g  c u ltu re  a n d  c lim a te , le a d e rsh ip  
c o a c h in g , c h a n g e  m a n a g e m e n t, a n d  p ro je c t 
m a n a g e m e n t & d e live ry 

Mo re  In fo rm a tio n :
We b s ite : s tra te g ic c o n s u ltin g .wis c .e d u
Em a il: s tra te g ic c o n s u ltin g @o s c .wis c .e d u
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